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University of Louisville

Provost Report

December 10, 2024

Staff Senate Meeting



• Winter Breaks

• Strategic Plan 

• Dean Searches

• Phi Beta Kappa Society 

• Enrollment

Agenda
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Winter Breaks at UofL

• Annual 2-week winter breaks 

• FY25 and FY26 appear as outliers due to a combination of 
irregular calendar events:

o Leap year + election year + extra days off (7/5/24 and 1/2/2026)
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Fiscal Year 2020

-21

2021

-22

2022

-23

2023

-24

2024

-25

2025

-26

2026

-27

2027

-28

2028

-29

Work Days 242 243 242 241 238 238 243 244 240

Winter 

Break Days

10 10 11 11 13 15 10 10 11



• Recently published the 
Implementation Report of the 
2023-2025 Strategic Plan 

• Students, faculty, staff and 
alumni were sent a survey 
link to submit their 
feedback on the plan's 
progress and their ideas for 
the next plan

•

UofL Strategic 

Plan Updates
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Report is available for viewing at: https://louisville.edu/strategic-plan

https://louisville.edu/strategic-plan


• Page 6

• Dashboard for faculty to 
easily assess student 
outcomes

• CEL, Delphi Center and 
Community Engagement 
Office partnered to help 
faculty improve engaged 
learning opportunities

• First-ever Spanish 
campus tours and 
admissions materials for 
improved language 
access 

LEARN Highlights
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• Page 13

• Multi-million dollar 
investments in 
facilities that will 
house innovative and 
high-tech activities for 
the city and state  

• Excellence in 
research and 
innovation celebrated 
and awarded

DISCOVER Highlights
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• Page 18

• Launched new 
statewide 
manufacturing 
resource center 
(KyMEP)

• Over $130M raised 
for philanthropy 
efforts to support 
members and groups 
in the local 
community and 
abroad

CONNECT Highlights
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• Page 25

• Institutional 
Equity Strategic Plan 
in development

• University minimum 
wage raised to $15/hr

• Employee Success 
Center increased 
professional 
development 
opportunities 

WORK Highlights
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• Executive Committee 
being formed to plan 
the next strategic 
planning process

• Use 2025 to conduct 
listening sessions 
with university 
constituent groups 
and gather feedback 
on drafts

• Launch by 2026

2030 Strategic Plan*
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*Final name TBD



Dean Searches

College of Business School of Dentistry 

• Dean search is 

active

• Scheduled to finish 

by Summer 2025

• Search will launch in 

January 2025

• Scheduled to finish 

by Fall 2025

School of Music 

• Dean stepping down 

Summer 2025

• Interim appointment 

will be made before 

transition



• Winter Enrollment 

 + 12 (2% increase)

• Spring Enrollment

     + 577 (3.7% increase)
 
      (431 UG)

Enrollment Updates 
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Data as of December 5, 2024
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Cohort
(Y1)

Grad 
Year

Y1 to Y2
retention

Y1 to Y3
persistence
(retention 

+ grads)

Y1 to Y4
persistence
(retention + 

grads)

Y1 to Y5
persistence
(retention + 

grads)

Y1 to Y6
persistence
(retention + 

grads)

Y6
6-year 

graduation 
rate

Y6 
Prediction 

2017 2023 80.3% 70.2% 68.1% 64.7% 63.3% 60.6% 60.0%

2018 2024 80.1% 71.4% 67.0% 63.7% 63.7% 61.1% 59.7%

2019 2025 80.9% 70.6% 65.9% 62.8% 62.0%* 56.8%

2020 2026 76.6% 66.4% 62.7% 59.9%* 59.3% 55.5%

2021 2027 78.2% 68.1% 63.8%* 63.4% 60.9% 57.3%

2022 2028 80.5% 69.2%* 67.6% 65.2% 62.7% -

2023 2029 81.5%*

85% 78% 75% 72% 70%

Current Progress and Predictions of 6-Yr Graduation Rate

* = Preliminary 2024 data
Bold = Predicted rates
Red = Retention Goals
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Questions?
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